Welshpool & District Pool League

www.welshpool-pool-league.co.uk

Minutes of AGM meeting held - 04708720010 (10/11)

Present: Dave Gannon (Chairman / Treasurer)

Shaun Humphries (Vice Chairman / Fixture Secretary)
Jason Stokes (League Secretary/Webmaster)

Gary Gindrat (Competition Secretary)

Steve Sherlock (committee)

Not Present Graham Lewis (no contact)

1/

2/

Agenda

(See attached)

. Agenda discussed by point as follows:

Start / Apologies / present

With 30 people present the 2010 AGM was called to order at 20.03

All committee members present with the exception of Graham Lewis (no prior contact). The
committee was notified at the start of the meeting that Graham would not be attending and
would be stepping down from his role on the committee, Graham (DJ) was thanked in his
absence for his many years of work and effort in the Welshpool Pool League and wished him
well for the future. John Morris (Punchbowl) also sent apologies for being unable to attend.

Dave Gannon proceeded to give a summary of the previous year's minutes, with no matters

raised regarding the prior notes, the 2009 minutes were passed as accurate by Bob Gittins and
seconded by Dai Walsh.

Treasurer’'s report.

The 2009/2010 season finances situation was sumarised by the treasurer giving brief details of
another successful year with a slightly lower than normal surplus of £245.22, this was
explained as primarily due to the cost of new trophies not previously needed before but would
not be necessary again in the near future. Full details of the accounts for the year are attached.
With no further questions the accounts were passed as accurate by Colin Jones and seconded
by Mike Farley




3/

4/

Chairperson’s report.

The chairman continued to sumarise the previous season referring specially to the new 3
division being mainly a success, however, it was also noted that it was unfortunate that bye’s
had been introduced and would be reduced or removed completely this year where possible.
Full details of the chairman’s report are attached.

On a personal note, Dave Gannon announced that due to time constraints he would be
stepping down as County A Team captain at the conclusion of the current season. This would
need to be addressed in the coming months for a replacement and resolution.

Leaque Secretary ‘s report.

Jason Stokes gave a glowing report of how this year's league had run smoothly with no
particularly notable problems during the year and asked for 2 exceptions to be considered.

Captains responsibilities to their team’s need to be stepped up in the wake of so many asking
committee members to sort out simple matters relating to rearranged games and general
problems with venues and internal issues. It was requested that all teams and captains make
sure they read, understand and keep at hand all year, the captains packs, that will be handed
out prior to the new start, many problems that had been mentioned were the responsibility of
captains to sort and not passed onto committee members ‘because it was easier’ . Captains
should run their teams and not committee members, committee members are there when all
avenues used by captains to solve a problem were exhausted.

The major flaw for this year had been the poor effort shown by some teams in handing in their
result cards on time, having started the season fantastically and drawing praise in the first
week in the PoolPress the second week was a disappointment and certain teams continued to
need chasing constantly through the year, the vast majority of teams were faultless and
thanked for their efforts. This year a penalty will be installed for late cards in the following form.

I. 1% late card would receive a verbal warning and recorded in the poolpress.
II. 2" late card would receive a written warning from the chairman/secretary and recorded in press.
. 3" late card and subsequent late arrivals will incur a 1 point deduction to the team.

5/

It was accepted that in desperate circumstances that as long as a ‘copy of the result card’
reached a committee member by 10pm on Saturdays following the Wednesday match that it
would be accepted in any form but this was to be used as the exception to the rule and not to
be abused on a regular basis, this includes mobile phone pictures, emails, facebook
messages. Also requested was the improved use of text messages following a match to allow
us to get all results in as soon as possible, Should a winning captain ask the losing captain to
hand in a result card then also please make sure you include in your text message that you
have handed the card to the losing captain. It is still the responsibility of the winning captain to
make sure the card and any money reaches the committee/Talbot drop box and this rule has
not changed, only being enforced more rigorously. All league rules will be amended in detail
and distributed as normal at the start of the season along with the captains pack. It was also
noted that these changes would be highlighted on the website, poolpress and facebook so that
no claims of not knowing would be entered into. This penalty would not affect rearranged
games.

Election of Officials

With no new members standing for any of the current positions within the committee structure it
was agreed by all to vote en-masse the current members into the same position. This was
proposed and accepted by Dave Roach and seconded by Dan Jones. All positions would
remain the same as follows:

Chairman / Treasurer Mr Dave Gannon
Vice Chair / Fixture secretary Mr Shaun Humphries
League Secretary / Webmaster Mr JasonStokes
Competition Secretary Mr Gary Gindrat

Member

Mr Steve Sherlock.




6/ League format and start date.

a. With a few outstanding verbal promises of team registration forms to come in it was announced
that numbers in each division and placement of new teams was impossible to predict and that
all teams would be notified following the team entry deadline of Sunday g™ August. Any teams
that try to enter after that date are likely to be excluded.

71 Youth League

Brief discussion in interest in a youth league was discussed relating to numbers, interest,
format and age groups. Several people mentioned they had possibilities that may be interested
and would be in touch with Dave Gannon who will oversee this side of the league. All members
were encouraged to look for youngsters to participate and further details would follow based on
numbers.

8/ A.O0.B.

a. Thanks were given to Jason Stokes for work put into the Welshpool Pool Website remarking
that from 70 hits several years ago we had gone to 9100 hits 2 years ago and the last year had
grown again to over 13000 hits, The target would be to hit 15000 this year and prove what
value the website and poolpress were to members and sponsors alike.

b. Jason Stokes asked if there were any improvements or ideas that could be incorporated into
the website or poolpress that people would like to see but none were offered at the time.

c. The chairman asked for any further business to be brought before the committee and with no
major concerns or questions the subject was closed.

9/ Close of Business

The eventual 38, 2010 AGM members present were thanked for their time and patience and as no
further issues were raised the meeting was closed at 21.05.

Minutes submitted by: Jason Stokes Approved by: Dave Gannon
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